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Ihe Biglldea

Why We Do Seasons of pastoral transitioniean be

TransitionzliVini e windows of opportunity: fer churehes to
/ seek spiritual renewal, increasedhealth,

+ As a Family of Churches focused vision andrenewed mission,

« As a Couple prior to engaging|inithepasteralisearch.

The Ultimate Objective Transitional Ministry in the CPD

» 40+ churches ranging from 40-2000
To welcome a new Lead Pastor .. o% attendees in size

» Network of pastors who partnerwith the
District
 Transitional Pastor accountable to'elders

» Who has been hired thriough a thoughtity board

collaborative search processiinidependence on .
the Holy Spirit's guidgnce. § » Customized strategy:for eachichurch; NOT

a “one size fits all” approach

» To a church that is growing infhealthrgaenewal:
spiritually, relationally, organizationally and/operationally.
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Feedback re Transition:

» A Transitional Pastor provides excellent
guidance in structuring the search
committee and the creation of the pastor
profile. The amount of work invelved to do
a search well is beyond the capability of
most boards and individual board
members. (Board Chair)

Some Important Features

. Search process does not proceed tniilfagreed
upon key indicators of health are achieved.

. Open-ended timeline, but usually'ai6=4.8 month
process

. Build on areas of healthiwithinithescthiurch
rather than starting/Rew ministres/initiatives

. The congregationunderstands and
collaborates with'thetransitionallappieach

. The Transitional PasterRiSfiever alcandidate
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7 Guiding Questions
» \Who were we?
*\Who are we now?
» \What is our context?
* How do we relate to/the culttire?
* \Who do we hope'to become?
» What is the Lead Rastor siielefin vision?

* In light of all theraleye; whatkifid of
leader deiwe need@?s
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Feedback re Transition:

» Churches have issues that are easy to
ignore or side step. A Transitional Pastor
has the ability to take an outside and 3™
party perspective, to restructure and bring
resolution to issues that would not be
appropriate for a new Lead Pastor to step
into. (Board Chair)

Major Phases of Transition

* Closure with the past

* Regaining Stability

» Assessment of Church Health

* Moving toward Greater Health

* Preparing for the Pastoral Search
 Conducting the Pastoral Search

* Hiring a Lead Pastor :

- Evaluation of the process i e
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The Interim Paradigm

Tended to be a maintenance approeach:
Pastoral care and rites of passage
Pulpit supply:
Some short term administration
Usually not involvediin'gevernance matters
Not engaged in the searchiprecess
Sometimes becamea potential candidate



Tihe Tiransitional Paradigm

Two Roles of Transitional Leaders:
=) Postoral Ministry: Track

mm) Transitional Leadership; Track

While leading the'chtiich through theltfansition
process a Transitienallteader alseihElps the
church continleinieectVEN RIS

T

The Transitional’ Paradigm

Transitional Leadership Track:

» Transition Seen as a season for growiirand
renewal: Spiritual, Relational;, Orgamizational
and Operational

Transition is an opportunity fermeznnpgiulland
strategic change

Thoerough preparationifor the searchiprocess

An effective Lead Pastorsearch fioniaipesture
of health

Helping the new ltead RPasieRio staiwell
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The Ultimate Objective

To welcome a new Lead Pastor .. o%

» To a church that is growing infhealthrgaenewal:

spiritually, relationally, organizationally and/operationally.

» Who has been hired thriough a thoughtity
collaborative search precessiiidependence on
the Holy Spirit's guidancess

Closure/
Stability
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The Transitional Paradigm

Transitional Pastoral Track:
Relevant preaching/communication
Provide support and training feiRstaiff,
church board and key:leaders
Provide short term administration
Facilitate congregationalicare

Another View of the Process...

Implement

Strategic Plan Pastoral Pastoral

Search \_ Search )

of Church
Health

“ ( Assessment |

Prepare for | ‘"’ Conduct

Moving Toward Greater Church Health —EE=mmi-—

Questions About Transitional
Plans and Precess
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Survey:
hitpse/lwww.surveymonkey.com/i/timbersl

Why did you initially begin attending
Ministry Updates Timbers?
Why have you stayed?

What questions do you have about
Timbers or the Transitional process?

What does the Ieadersﬁip of Timbers

need to know to lead well'in this season?
o

“Lord, we want
what you want. ..

TransitionalMinistrzea




