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Transitional Update 

August 2017 

Agenda 

Transition Review/Update 

Current Plans 

Q&A 

Prayer  

 

The Big Idea 

Seasons of pastoral transition can be 

windows of opportunity for churches to 

seek spiritual renewal, increased health, 

focused vision and renewed mission, 

prior to engaging in the pastoral search.    

The Ultimate Objective 
 

To welcome a new Lead Pastor . . . . 
 

• To a church that is growing in health & renewal:  

   spiritually, relationally, organizationally and operationally.    
 

• Who has been hired through a thoughtful,  
   collaborative search process in dependence on  
   the Holy Spirit’s guidance.   

 

Process Overview 

Closure/ 

  Stability 

Assessment 

of Church  

Health 

Implement 

Strategic Plan 

Prepare for 

Pastoral  

Search 

Conduct 

Pastoral  

Search 

Moving Toward Greater Church Health                           

Oct/Nov 

“Pre-Assessment” 
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No Un-Led Leaders 

 
Clear Ministry Mandates 

 

Some Key Areas 

Eldership 

Finances 

Facilities 

Staffing 

Mission/Vision 

Eldership 

• We have adopted some Best 

Practices 

• We have clarified the basic role of 

elders 

• We will be strengthening our 

membership 

Finances 

• Update 

• Projections 
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Facilities 

• Building Program: On hold. All 

designated gifts remain in the fund. 

• Current Facilities: The Hub, The 

Playhouse > No changes planned at 

this time 

Staffing 

• Position Focus and Employment 

Agreement or Contract for each staff 

person 

• Salary and Performance Reviews 

• Fall Staffing Configuration >>> 

   

Fall Staffing Configuration 

• Transitional Pastor: 25/hrs week 

• Youth, YA, Connections: Full Time 

• Children/Family: 25 hrs/week 

• Financial Admin: 10 hrs/week 

• Worship Admin: 15 hrs/mth 

• Reception/support: Volunteer 

 

   

Mission/Vision 

Alliance Vision Prayer 
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Mission/Vision 

• Purpose of Local Alliance Churches:  

   Make Disciples… 

Mission/Vision 

Short Term Vision:  

Transition and Search 

Mission/Vision 

Role of the Lead Pastor in Vision 

TBD for Pasoral Profile 

Some Fall Plans 

• September 17th: 20-20-20 

• Connect Groups 

• October 1: Fall Teaching Series  

• Assessment Meeting 

• Nominating Committee 

Questions? 

 

Prayer 

 


